H ouvapBpwaon Twv povadwyv POUCIKNC EKTTAIdEUONG ME TN
dloiknon dnudoIwv opyaviouwyv: H TTepiTTTwon Twv
ONMOTIKWYV WoEtiwv. O1 1IdIaITEPOTNTES, Ol EKAEKTIKEG OUVAPEIEC
Kal Ol TTPOBANUATICUOI.

NEPIAHWH

H mpotewvopevn épevva amookonel 6t d1epedvon Tov TPOTOL LE TOV OTOT0 TO, SNUOTIKA
woela drowkovvton amd tovg OTA ko v emidpacn tov TPOTOL O10iKNoNG TNV
OTOTEAECUOTIKOTNTO  KOL TNV  TOPAyOYIKOTNTE Tovg. MEypt onuepa 1 yeviky
EMOTNUOVIKY] Tapadoy] e€lvor Ott to ddpopo  Bewpntikd poviého  O10iknoNG
EMYEPNCEOV TTOV avorTOXOnKav tov 200 at., pe TNV KOTAAANAN TPOSAPUOYY], LTOPOVV
va givor a&lomomoia Kot Yo TNV dtoiknorn tov moMTIoTIKOV povadwv. Oumg, dgv
EYOVLE EMGTNUOVIKG ELPNUOATA TOL Vo EYovv gAéyEel TV “avtoyn” TV OOIKNTIKOV
Oeopidv oe o 1660 €WVIKN TEPLOY] TOV TOMTICUKOV Hovadwv pe widlova
YOPOKTNPIOTIKE, Omw¢ To Onuotikd wdoeio. 'Exovv Mon dwrtvmwbel oty épevva
ape1BoArieg OGO Yo TNV EPUPUOCTIKOTNTA TOV VOICTAUEVOV BE@PNTIKOV TPOGEYYIGEWV
OGO KO Y10 TO oV VIAPYEL TPAYHOTL Be@pia Yo TN O101KNOT TOV TOATIGTIKOV HOVAS®V.
H amovcio epeuvnTik®v peAet®v yio To, SNUOTIKA Ogio ONoVpYEL £vo YVOOTIKO KEVO
OYXETIKA LE TO 0) TL povtéAa Otoiknong epapudlovv ot OTA kot mdco Asttovpykd givorl
aVTA Yo T ONUOTIKE mOgia Kot B) av Hmopovv vo epaprocTovV To. Kupiopya Bempntikd
HoVTEAD S10TKNoNG 0T ONUOTIKA Ogla 1| €Yovpe ovaykn amd o véa Bempio mov va
eEedikevetar. H mpotetvopevn o1doktopikn owatpifr] Bo mpooeyyicer 10 Oépa twv
ONUOTIKOV moelwv péow Tov BepnTikoyd povVTEAOL TNG ZTPOTNYKng Atoiknong
AvBpomivov Avvopkod. Oa yivel avoackomnon g PipAloypoeiog oe oyxéon pe Tig
ov{NoeLg Yo TN 610iKNoN TOV TOMTICTIKGOV HovAad®mv ov £xovv tponyndei. To deiypa
™m¢ épevvag Ba amoteAécovv Ta dmuoTikd wdosion tov Bopeov Touéa Abnvav. To
SLOIKNTIKO KOl EKTOLOEVTIKO TPOCMOTIKO TOL delypatog Bo epmtnel pécm KAEIGTOL TOHTOV
epOTNUOTOAOYIOV Yio To {NTNUOTO TOV TPAYUATEVETAL 1] TPOTEWVOUEVT] datpiPn. Oa
aKOAOVOGOLY NUIBOUNUEVEG GUVEVTEDEELS LLE TOVG OLOTKOVVTEG Y10 T1] GUUTANPMCT| TOV
evpnubtov. Ot aravinoel Bo HETATPOTOVV GE TOGOTIKEG AMEKOVIOELS, Ol omoieg Oa
avaAvBovv pe BAacn ta HOVTIEAD TNG TEPLYPOPIKNG KOl TNG EMOYWYIKNG OTATIOTIKNG. H
oTOTIOTIKY emeEepyacio OAwV Tov evpnudtov Ba yivel pe 10 ototiotikd makéto SPSS.
Ta amoteréopata Oa cuintnBodv Kot B SUHOPPADOCOVY TO GCLUTEPAGLATO TNG EPEVVAG
OToV 0V T OAOKANPWOEL.

AéCeic  KAeowd:  puavatluevt  TOMTIOTIKOV — OPYOVIOU®Y,  OTOTEAEGUOATIKOTHTA,
TOPOYWYIKOTHTA, ONUOTLO O10IKNOT,.

ABSTRACT

The proposed research aims to investigate the way in which the municipal conservatories
are managed by the local authorities and the effect of the way of administration on their
efficiency and productivity. Until today, the general scientific assumption is that the
various theoretical business management models developed in the 20™ century, with the
appropriate adaptation, can also be used for the management of cultural units. However,



we do not have scientific findings that have tested the “strength” of administrative
theories in such a particular area of cultural units with special characteristics, such as
municipal conservatories. Doubts have recently been expressed in the research both about
the applicability of the existing theoretical approaches and whether there is actually a
theory for the management of cultural units. The absence of research studies creates a
knowledge gap about a) what management models are applied by local authorities and
how functional they are for municipal conservatories, b) whether the dominant theoretical
management models can be applied in municipal conservatories or we are in need of a
new theory that specializes. The proposed doctoral dissertation will approach the issue of
municipal conservatories through the theoretical model of the Strategic Human Resource
Management. The literature will be reviewed in relation to the theoretical discussions on
the management of cultural units of previous research studies. The sample of the research
will be the municipal conservatories of the Northern Sector of Athens. The administrative
and teaching staff of the sample will be asked through closed-ended questionnaires on the
issues addressed by the research. Semi-structured interviews with managers will follow to
supplement the findings. The answers will be converted into quantitative representations,
which will be analyzed based on the models of descriptive and inductive statistics. The
statistical processing of all findings will be done with the statistical package SPSS. The
results will be discussed and the conclusions of the research will be formed when it is
completed.

Keywords: management of cultural organizations, efficiency, productivity, public
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